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EMERGENCY REMOTE TEACHING

➔ Technology leveraged to replicate 
the in-class experience.

➔ Technology tools selected based on 
availability.

➔ Short-term solution––not a long 
term approach to instruction.

DIGITALLY ENHANCED TEACHING

➔ Teaching and learning intentionally 
planned for a digital classroom 
experience.

➔ Technology tools carefully selected 
to enhance pedagogy.

➔ A learning community is built into 
classroom design.

➔ Various support mechanisms exist 
for both teacher and students.



Good teaching 
is good teaching. 



STRUCTURE AND USABILITY MATTER. A LOT.



Spend time on 
instruction, not 
logistics. 

THINGS TO FOCUS ON

➔ Choose a main platform.

➔ Make it logical and consistent.

➔ Test your course site navigation (as 
a student).

➔ Provide instructions on how and 
where to solicit technical support 
and resources.



Trust me, it’s not about the tech. 



Start the year off 
on the right foot.



BUILD LESSON PLANS AROUND
DIGITAL COMPETENCY 

➔ Navigating your digital classroom set-up.
➔ Where and how to find resources.
➔ Submitting assessments.
➔ Logging into applications.
➔ Classroom Management.



LET’S BRAINSTORM

LESSON OUTCOME
Students will apply 
ZOOM class rules during 
synchronous sessions. 

LEARNING ACTIVITIES

➔ Review Zoom room rules.

➔ Demonstrate the mute mic 
functionality.

➔ Practice discussion.

➔ Skit activity.



➔ Post information to a consistent 
location and on a predictable 
schedule.

➔ Set expectations and boundaries 
as to  how you will communicate 
with them.

➔ Provide parents with an orientation 
for the technology being used.

➔ You are not tech support; let them 
know who is.

MAKE IT EASY ON 
THEIR PARENTS



Create 
intentional 
opportunities for 
students to 
interact with you. 

THINGS TO DO

➔ Establish new classroom rituals.

➔ Create a consistent environment.

➔ Hold virtual hours.

➔ School-wide efforts.



RETHINKING YOUR CONTENT, FACETIME, AND DESIGN.



KEEP THIS IN MIND

➔ Flip where you can.

➔ Plan your synchronous interactions.

➔ Simplify where you can.

➔ Teaching (& learning) is an iterative 
process, be kind to yourself.

When do your 
students need 
you the most?



L. Dee Fink, PhD

“CASTLE TOP”
TEMPLATE FOR CREATING 
AN INSTRUCTIONAL STRATEGY

TEACHING TECHNIQUES
are discrete, specific teaching activities: lecturing, 
leading discussions, setting up small group work all are 
teaching techniques. 

AN INSTRUCTIONAL STRATEGY
is  a set of learning activities, arranged in a particular 
sequence. so that the energy for learning increases and 
accumulates as students go through the sequence.

?





ASSESSMENTS & FEEDBACK



Focus on 
formative 
feedback and 
the learning gains 
will follow. 

THINGS TO FOCUS ON

➔ Provide ample formative 
assessment opportunities.

➔ Feedback should be frequent and 
specific.

➔ Focus summative assessments on 
application.



Pedagogy first, 
technology 
second.
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